Series A:
Personal Development

Great products, services everyone wants, and the resources to deliver them. With all this going for you, how can you go wrong?  Top performers know that you can’t win without the “right stuff.” Learn about what it takes to reach for the top both professionally and personally. In this series, you’ll learn:

· Strategies for creating and maintaining a positive image

· New ways for managing your time more effectively

· Exciting techniques for communicating ideas

· Stress-management methods for achieving balance in your life

E
mployees who sign up for two or more sessions in this series receive 1000 Bonus Bucks redeemable at the West Coast Sales Wellness Retreat.

Series B:
Organizational Strategies

The more you know about your company, the more valuable you are to your customers as a resource. By improving your understanding of the West Coast Sales people, products, and the organization, you can speak more knowledgeably and confidently about the services and resources available to your customers. With an awareness of short-term and long-range strategies, you can better prepare for the future. In addition, by learning about the role each department plays in the organization, you can construct new career paths as you and the company adapt to the ever-changing marketplace. In this series, listen to fellow employees from core areas of the company share information about:

· Marketing

· Systems and Technology

· Human Resources

· Finance

· Product Support

E
mployees who sign up for two or more sessions in this series receive 1000 Bonus Bucks towards the purchase of a ByteComp computer.

Series C:
Sales Excellence

Whether you are new to the sales environment or a seasoned member of the sales force, you can benefit from a refresher on the basics and return to the office motivated and ready to achieve greater sales productivity. In this series, learn from the company’s top executives as they describe sure-fire techniques for:

· Prospecting for new clients

· Analyzing customer requirements today and anticipating requirements for tomorrow

· Delivering winning proposals and presentations

· Closing the deal

E
mployees who sign up for two or more sessions in this series receive 1000 Bonus Bucks on top of this month’s sales figures.

Series D:
New Technologies

They say that the ability to use tools distinguishes humans from the other animals. But do your tools hearken back to the Stone Age? In this series, exciting speakers and industry experts serve up high-tech recipes for success. Learn about:

· Using the WCS Computerized Sales Support System to track customer data and analyze the latest trends

· Evaluating contact management applications

· Selecting tools for your “office” away from the office

· Using voice mail to your advantage

E
mployees who sign up for two or more sessions in this series receive 1000 Bonus Bucks towards the purchase of a ByteComp computer.

Series 1:

Toward Personal Effectiveness
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Great products, services everyone wants, and the resources to deliver them. With all this going for you, how can you go wrong?  Top performers know that you can’t win without the “right stuff.” Learn what it takes to reach for the top both professionally and personally. In this series, you’ll learn:

· Dynamic strategies for creating and maintaining a positive image

· New ways for managing your time more effectively

· Exciting techniques for communicating ideas

· Stress-management methods for achieving balance in your life

Series 1:  Day One - Aspen Room

9:00 - 10:10

Image Strategies
Dr. Timothy Davis

“My sales increased 25% over the previous year after attending WCS ’96. I owe it all to WCS!”

Dale Moon

Sales Leader ‘97
No one strategy works for everyone. An industry leader in visualization and guided imagery techniques, Dr. Davis provides a survey of techniques you can use to develop and then project a positive self-image to colleagues and clients alike.

10:30 - 11:40

Time & More
Dr. Rita Lopez

There are only 24 hours in a day, and no matter what we do, we can’t make more time. What we can do, however, is look at our day in new ways. Developer of the RealTime System™, Dr. Lopez will help you bring order and effectiveness to your day. Free RealTime Time-Finders™are provided to attendees of this session.


1:00 - 2:10

Communication Styles
James Carlson

Why do some memos get read while others are destined for the circular file? What makes some presentations dynamic and others dull? Why are some meetings motivational while others seem to waste your time? Mr. Carlson explores why the standard ways we communicate so often go awry and provides techniques for ensuring successful communication.

2:30 - 4:50

Stress Awareness
Kim Lee

After a day of attending seminars and networking away from the daily grind, it is easy to manage stress. But what about after you return to the job? In this workshop session, you will spend the afternoon learning Ms. Lee’s proven techniques for focusing your energies, directing your thoughts, and preparing for new learning.

9:00 - 10:10

Image Strategies
Dr. Timothy Davis

No one strategy works for everyone. An industry leader in visualization and guided imagery techniques, Dr. Davis provides a survey of techniques you can use to develop and then project a positive self-image to colleagues and clients alike.

10:30 - 11:40

Time & More

Dr. Rita Lopez

There are only 24 hours in a day, and no matter what we do, we can’t make more time. What we can do, however, is look at our day in new ways. Developer of the RealTime System™, Dr. Lopez will help you bring order and effectiveness to your day. Free RealTime Time-Finders™ are provided to attendees of this session.


1:00 - 2:10

Communication Styles
James Carlson

Why do some memos get read while others are destined for the circular file? What makes some presentations dynamic and others dull? Why are some meetings motivational while others seem to waste your time? Mr. Carlson explores why the standard ways we communicate so often go awry and provides techniques for ensuring successful communication.

2:30 - 4:50

Stress Awareness
Kim Lee

After a day of attending seminars and networking away from the daily grind, it is easy to manage stress. But what about after you return to the job? In this workshop session, you will spend the afternoon learning Ms. Lee’s proven techniques for focusing your energies, directing your thoughts, and preparing for new learning

Personal Effectiveness Hospitality Room
Aspen Room Annex

T
hroughout the day, each of the speakers in this series will be available for one-on-one meetings to discuss the ideas presented in their sessions. 
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